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Executive Summary 

The UAE continues its remarkable ascent as a global FDI powerhouse. In 2025, the country 
attracted $45.6 billion in FDI inflows — a 49% year-on-year increase — ranking 10th 
globally. Greenfield FDI announcements surged 78% to a record $33.2 billion across 
nearly 1,500 projects, with the UAE placing second worldwide in project numbers. 

Traditional capital-first FDI remains vital, but a new paradigm is accelerating: Services-
Led FDI. This execution-driven model prioritizes market entry through services, 
partnerships, revenue generation, and localization before heavy capital deployment. It 
delivers faster de-risking, In-Country Value (ICV) alignment, and measurable impact — 
perfectly suited to UAE priorities under Make It in the Emirates, the National Investment 
Strategy 2031, and We the UAE 2031. 

360Disruption operates at the forefront of this shift, activating global healthtech, AI, 
diagnostics, and advanced solutions into the UAE ecosystem. This whitepaper examines 
the state of Services-Led FDI, its advantages, real-world applications, and pathways for 
scaling execution infrastructure to match surging demand. 
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1. UAE FDI Landscape in 2026: Momentum and Maturity 

• Record Inflows: FDI reached $45.6B in 2025 (from $30.7B in 2023–2024 trajectory), 
with strong domestic capital formation at $119B — outpacing FDI by 2.5x and 
ranking UAE 5th globally. 

• Greenfield Leadership: $33.2B in 2025 announcements; cumulative $98.4B (2021–
2025) at 32.3% CAGR. Key recipients: Dubai (project volume), Ras Al Khaimah & 
Abu Dhabi (large-scale capital). 

• Strategic Ambition: National Investment Strategy 2031 targets annual inflows of 
~$65B, FDI stock to AED 2.2 trillion, FDI share of total investment >30%, and 8% 
GDP contribution by 2031. Priority sectors include industry, logistics, financial 
services, renewable energy, and ICT/AI. 

 

Data Sources  

• 2021: $20.67B 
• 2022: $22.74B 
• 2023: $30.69B 
• 2024: $45.6B 
• 2025: $45.6B (maintained strong momentum) 
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Make It in the Emirates has evolved from attraction to activation, emphasizing industrial 
growth, technology localization, and job creation. 

 

 

2. What Is Services-Led FDI? 

Services-Led FDI is an execution-first approach where international innovators enter 
markets via: 

• Specialized services and partnerships 
• Early revenue generation and pilot deployments 
• Localization (ICV compliance, knowledge transfer, manufacturing setup) 
• Scalable pathways to capital-intensive investment and GCC/regional expansion 
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Contrast with Traditional (Capital-First) FDI: 

• Traditional: Large upfront investment → setup → operations (higher risk, slower 
validation). 

• Services-Led: Services activation → proven traction & localization → de-risked 
capital deployment (faster impact, lower initial exposure). 

This model thrives in knowledge-intensive sectors (AI, healthtech, software & IT services, 
business services) that now dominate greenfield flows. 

 

Core Conceptual Differences 

Feature  Traditional FDI Services-Led FDI 

Primary Focus Tangible physical assets, factories, and 

machinery. 

Intangible human capital, digital tech, 

and operational processes. 

Capital Risk High upfront expenditure before 

generating initial market revenue. 

Low initial capital footprint; scales as 

operations generate revenue. 

Market Entry Slower; dependent on regulatory 

permits, zoning, and construction. 

Faster; relies on digital platforms, 

partnerships, and service deployment. 

Knowledge 

Transfer 

Focuses on hard tech, physical 

processes, and equipment. 

Focuses on management know-how, 

skills, and data. 

 

2.1 Why Traditional FDI Models Are Evolving 

Traditional capital-intensive FDI models remain essential for large-scale industrial 
projects. However, global economic shifts are placing increasing pressure on purely 
capital-first approaches. 
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Geopolitical fragmentation, supply chain volatility, accelerated technology cycles, and 
rising localization requirements are forcing companies to seek more flexible, lower-risk 
pathways into international markets. 

In many sectors — particularly healthtech, AI, diagnostics, and digital infrastructure — 
innovation cycles now move faster than traditional industrial deployment models. 

As a result, governments and innovators increasingly require: 

• faster commercialization,  
• earlier revenue validation,  
• localized execution capabilities,  
• and scalable partnership ecosystems before committing significant capital 

expenditure.  

Services-Led FDI has emerged as a practical response to this global shift. 

 

Strategic Characteristics of Services-Led FDI 

• Lower initial capital exposure  
• Faster commercialization timelines  
• Earlier ecosystem integration  
• Higher flexibility for innovators  
• Stronger alignment with ICV and localization  
• Scalable toward manufacturing and industrialization  
• Better suited for knowledge-intensive sectors 
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3. Why Services-Led FDI Matters for the UAE Now 

1. Aligns with Sovereign Priorities — Delivers ICV, Emiratization, and technology 
transfer without waiting for full-scale factories. 

2. De-Risks for Global Innovators — US/EU companies test demand, build 
partnerships, and generate revenue before committing heavy capex. 

3. Accelerates Activation — Bridges the gap between policy attraction and on-ground 
execution in a geopolitically resilient hub. 

4. Drives High-Value Sectors — Ideal for AI/clinical tools, diagnostics, digital health, 
advanced manufacturing, and sustainability solutions. 

5. Builds Resilience — Creates diversified, knowledge-based supply chains less 
vulnerable to global shocks. 
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Early evidence shows Services-Led models compress timelines from entry to impact — 
often achieving first revenue and localization milestones in months rather than years. 

 

4. Services-Led FDI in Action: Case Studies from 360Disruption 

360Disruption activates Services-Led FDI for validated technologies, primarily in 
healthtech, diagnostics, and innovation corridors. Below are three representative 
activations: 

Oasis Diagnostics (4saliva.com) Oasis Diagnostics® (USA) is a leader in non-invasive 
saliva-based collection tools for molecular testing, point-of-care, and laboratory 
applications (Super•SAL™, Pure•SAL™, RNAPro•SAL™, Pedia•SAL™). 

Through a strategic partnership with 360Disruption and Oludent Health International 
(UAE), Oasis activated Services-Led FDI in late 2025. The engagement started with 
regulatory alignment, local distribution setup, and clinical pilots, generating early revenue 
through service-based commercialization in preventive care pathways.  

The project is now transitioning to local assembly and manufacturing in the UAE, 
supporting ICV compliance and future GCC/Africa expansion. It was showcased at Make It 
in the Emirates 2026. 

K-Pharmaceutical – Aquoral (Aquoral.com) Aquoral is a clinically validated protective 
oral spray for xerostomia (dry mouth), serving aging populations, oncology patients, and 
chronic care needs. 

360Disruption facilitated rapid UAE entry via import authorization, pharmacy and clinical 
distribution networks, and initial commercialization through healthcare provider 
partnerships.  

Early revenue was achieved quickly, while localization (packaging and distribution hubs in 
free zones) is advancing toward full production — delivering fast ICV contribution and 
alignment with national health priorities. 
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Roma Entrepreneurship Development Initiative (REDI-ngo.eu) REDI supports Roma 
entrepreneurs across the Balkans and Europe through training, mentoring, microfinance, 
and green/digital transformation. 

In April 2026, REDI and 360Disruption launched the Balkan–UAE Innovation Corridor. This 
Services-Led activation channels Southeast European healthtech and Industry 4.0 
ventures into the UAE for structured market entry, regulatory navigation, pilots, and GCC 
scaling.  

360Disruption provides the execution layer (vetting, localization, technology transfer), 
while REDI supplies the pipeline of validated innovators. The corridor already 
complements other 360Disruption activations with measurable knowledge transfer and 
industrial growth. 

Common Outcomes Across All Cases • Revenue before heavy capex • Strategic local 
partnerships (hospitals, distributors, free zones) • ICV-compliant operations with 
knowledge transfer • Clear pathways to GCC and regional scale 

These activations prove how Services-Led FDI converts inbound interest into tangible 
national impact stories. 

 

5. The Execution Infrastructure Gap 

High strategic demand is outpacing operational scaling for execution platforms. Key 
challenges: 

• Talent for regulatory navigation, localization, and delivery 
• Repeatable playbooks for commercialization and partnerships 
• Blended capital and co-investment structures 
• Ecosystem coordination across free zones, sovereign entities, and private players 

Opportunity: Platforms that institutionalize execution (modular playbooks, fractional 
expertise, co-built infrastructure) will lead the next wave. 
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6. Recommendations for Stakeholders 

For International Innovators: 

• Prioritize Services-Led entry for faster validation in priority sectors. 
• Partner with execution platforms experienced in ICV and UAE ecosystems. 

For Government & Free Zones: 

• Expand co-branded activation programs under Make It in the Emirates. 
• Incentivize Services-Led models via targeted regulatory sandboxes and blended 

finance. 

For Execution Platforms & Investors: 

• Document and platformatize delivery processes. 
• Build talent pipelines of "execution athletes." 
• Explore JV/SPV structures for project-specific scaling. 

For All: Lean into narrative transparency — the "traction > infrastructure" tension signals 
market maturity and attracts aligned partners. 

As execution-driven activation volumes increase, scalable commercialization 
infrastructure, specialized talent, and blended support mechanisms will become 
increasingly important to sustain momentum. 

 

7. Outlook to 2031 and Beyond 

The UAE is positioned to lead not just in FDI volume but in quality and speed of impact. 
Services-Led FDI will be a defining feature, enabling the country to: 

• Become a global hub for health innovation and AI deployment. 
• Triple high-value manufacturing and services exports. 
• Attract the most execution-focused global talent and capital. 
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By 2026–2027, we expect Services-Led models to represent a growing share of greenfield 
and activation projects, particularly in AI, healthtech, and sustainability. 

 

Conclusion 

The UAE has mastered attraction. The next frontier is activation at scale. Services-Led FDI 
— execution-first, impact-driven — offers the practical bridge global innovators and 
national visions need. 

Countries capable of institutionalizing execution-driven FDI models will likely outperform 
purely incentive-driven economies in attracting high-value innovation sectors over the next 
decade.” 

360Disruption stands ready as a committed execution partner. We invite sovereign 
entities, free zones, international companies, and ecosystem players to collaborate on 
building the repeatable infrastructure this moment demands. 

 

Where Global Innovation Becomes National Impact. 
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About 360Disruption 

360Disruption FZE is a UAE-based execution platform specialized in Services-Led FDI. 
Headquartered in Ajman Free Zone, the company bridges validated global innovations — 
particularly in healthtech, AI, diagnostics, and advanced technologies — with the UAE and 
broader GCC markets. 

360Disruption delivers end-to-end activation frameworks spanning regulatory navigation, 
strategic partnerships, commercialization, early revenue generation, localization 
(including ICV alignment), and structured pathways toward manufacturing and regional 
scale. 

By combining ecosystem access with hands-on execution expertise, 360Disruption helps 
international innovators de-risk market entry while supporting national priorities around 
industrial growth, technology transfer, and economic diversification. 

Its growing portfolio — including activations involving Oasis Diagnostics, Aquoral, and the 
Balkan–UAE Innovation Corridor — demonstrates a repeatable execution model capable of 
converting inbound innovation into localized, revenue-generating impact faster and more 
flexibly than traditional capital-first FDI approaches. 

From Attraction to Activation. 
Where Global Innovation Becomes National Impact. 
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Contact:  360Disruption — UAE Execution Platform for Services-Led FDI  

  Email:   fdi@360disruption.com 

  Website https://360disruption.com 

  LinkedIn: https://www.linkedin.com/company/360disruption/ 

  YouTube: https://youtube.com@360disruption 

 

Disclaimer: This whitepaper draws on publicly available data as of May 2026 and 
360Disruption operational insights. It is intended for informational purposes and strategic 
discussion. 
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